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1.0 INTRODUCTION 

The year 2018 was characterised by numerous political, economic and social challenges which 
culminated in operational drawbacks. These included the liquidity crunch which limited potential 
members from paying subscriptions. There was also the price madness which made it impossible 
to make book purchases as prices went above the reach of any reasonable institution and 
individuals. The price hikes were further not tied to salary increments, which made life more 
difficult for ordinary citizens who were forced to prioritize bread and butter issues at the expense 
of literacy and reading expense. 

However the Trust was able to carry out almost all its planned activities and achieved most of its 
stated objectives in the three programmes. For the Public Library Programme we managed to 
advertise the library to all local primary and secondary schools, held literacy events, conducted 
children’s programmes, increased the size of our library collection, maintained a reliable internet 
service and ensured clients’ satisfaction by offering the best user-support service we could offer. 
A quiet, spacious and clean environment was further maintained so as to provide the best user 
experience to our clients. For the Outreach to Rural Schools Programme the objectives of 
promoting a reading culture and improving performances was realised through sending book 
boxes and holding meetings and workshops. The Study Circles Programme achieved its 
objectives of promoting sustainable educational, social and economic development through 
projects that strengthen household food security and generate income. 

2.0 PUBLIC LIBRARY 

2.1  Access to information for the general public 

The objective of increasing access to information sought to broaden information sources for the 
community of Gwanda so as to meet their information needs. This was to be achieved through 
increasing the library book collection, access to the internet, and up-to-date daily and weekly 
information sources such as newspapers. 

Through the un-wavering support from our donors we were able to offer undisrupted internet 
connection to our customers. We offered a wireless network through which our clients connected 
with their personal gadgets and also availed desktop computers to those without personal 
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computers or smartphones. We still have a limited number of computers and we hope will have 
means to increase the available hardware so as to ease pressure on the few available.  

Through a partnership with Media Institute of Southern Africa (MISA) and funds from other 
donors we also have managed to keep readily available and update weekly and daily newspapers. 
Apart from the State-run Chronicle we also subscribe to independent newspapers which include, 
Newsday, The Independent and The Standard. This has made the Trust able to offer more 
balanced information on current affairs and trends. 

The library further grew its book collection by 6% with 1167 books processed. Currently the 
book stock in circulation at ENMT library in Gwanda town stands at 19455. Over the period 
under review ENMT received 7907 books as donations. BAI (UK) donated over 95% of these 
books over 6000 of which were children’s literature. For both children and adults the books are 
an assortment of fiction and non-fiction which were carefully selected to meet information needs 
of the library clients. We further received 480 set books from Weaver Press Publishers. Most 
interesting in this donation were Practical Criticism textbooks which A ‘level students had long 
requested from the library. These went a long way to support our clients doing Literature. 

A large percentage of the adult users of the library are students at the local Polytech and teacher 
training college (Joshua Nqabuko Nkomo Polytech).  BAI is able to supply us books which are 
relevant to their courses.  They also use the library to undertake their studies as most do not have 
quiet reading space where they live. 

2.2 Children`s Library and Programmes 

Children from the 5 urban schools and 1 rural school  the utilise the children’s library, which 
caters from children from pre-school to the end of primary school (age 12). 

We received 16979 visits from children during the year, 8085 by boys and 10683 by girls. 
Thursdays, Fridays and Saturdays saw more children in the library. The Open Door Children`s 
Corner continued to attract more children including the Early Childhood Development levels. In 
this period we had 3468 boys and 4706 girls making a total of 7684 attendances utilising the 
ODCC. We had 95 parents who came to read with their children and 151 teachers who came with 
children to the library to consult on how best to use library material. 

All the local schools in Gwanda town were visited to market the library service. Children were 
addressed at assemblies and meetings with teachers were also held soon after. Due to the 
introduction of afternoon lessons it was realised that children from these local schools were 
having limited time to visit the library. In an effort to mitigate this challenge all primary schools 
were encouraged to pay up as institutional members. ENMT successfully convinced all local 
primary schools within the vicinity of the library to join as institutional members. This gave the 
schools a book box with at least 300 books each which they could loan out to their pupils. A total 
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of 10 Book Boxes with a combined 3000 books were sent to 5 primary schools benefitting 2969 
children. We further had 512 paid up members who continued to borrow books directly from the 
library and collectively loaned out 20,262 books over the period under review.  

We also facilitated library tours for 3 schools: Mt Cazalet, Gwanda Adventist and Silikwe 
Primary schools. These visits allowed children a first-hand appreciation of the library and its 
roles and programmes. Further advertising was done through the library Facebook Page. Posts 
were put up every week on the library’s programmes, achievements and recommended books to 
read for the patrons. 

We continued with children’s programmes every Tuesday, Wednesday and Thursday. The 
number of children continue to increase to an average of  94 children per event. Activities done 
during these programmes included story-telling, art, craft, song and dance, adventure and 
research. The programme attracted children from all the 5 urban primary schools and 1 peri-
urban. The children’s corner also remained an attraction to pre-schoolers as it provided them with 
a conducive environment to combine reading with play. The children were also assisted with 
their homework mostly through helping them with information sources such as books and the 
internet. This helped to build research abilities in the young readers and also self-confidence 
associated with finding solutions themselves.  

2.3 Workshops 

BAI conducted a three day workshop on the introduction of e-Readers in early September and 
donated 20 e-Readers to ENMT, each with 200 books in English, Ndebele and Shona for children 
and adults. They also donated a 300 kg safe and a charging station.  

We held a one day workshop on the 14 of November to introduce the e-readers to the local urban 
school teachers. This was well received and we hope it goes a long way in promoting a reading 
culture and improved school performances. 

2.4 Book Purchases 

We received a donation from ENCL which allowed us to purchase 384 locally published 
isiNdebele folk stories for children to be included in the book box.  

BAI supported with a purchase of 50 locally published books. 

We held World literacy Day celebrations at Selonga Primary school. The occasion was graced by 
BAI representative who donated towards holding the colourful event. 

2.5 Hospital Programmes. 
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Hospital programmes were done on Wednesdays where we reached out to 226 nursing mothers. 
On Thursdays we reached 572 expecting mothers. These were mostly 30 minute sessions in 
which we encouraged mothers on the benefits of continued reading. We invited them to visit the 
library where we have a shelf with books on how to nurse children and pregnancy issues. We 
talked to the mothers on how they can get more information on books to assist them bring up 
their children. We are very grateful to BAI who donated E Readers with E Books for the 
expecting mothers. This will go a long way in sharing information on health issues on digital 
gadgets. However we do need to acquire books in isiNdebele which most mothers said they 
would understand better. 

We visited 72 children who were admitted at the hospital. Of these 35 were infants, we talked 
mostly to their mothers. 

2.6. Statistics 

Table 1: Library membership (paid-up subscriptions) 

Institutional members were:  

i. Gwanda Prison 

ii. Sabiwa Primary School 

iii. Guyu Vocational Training Centre  

iv. Gwanda Adventist Primary School,  

v. Jahunda Primary School  

vi. Senondo Primary School  

vii. Mount Cazalet Primary School 

Membership 

ADULTS CHILDREN INSTITUTIONS

MALE FEMALE MALE FEMALE

MEMBERSHIP 
(512)

36 33 183 253 7
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Table 2: Library Usage (visits to the library) 

Table 3: Book donations Received 

Table 4: Books loaned out 

Table 5: Hospital Program 

ADULTS CHILDREN PHOTOCOPYING

MALE FEMALE MALE FEMALE

5894 4053 11033 15551 2160

ADULTS CHILDREN

FICTION N O N 
FICTION

FICTION N O N 
FICTION

579 859 4314 2155

NORMAL LOAN S H O R T 
LOAN

RESERVE CHILDREN

6443 2140 984 10695

HOSPITAL PROGRAMME

NOTES

NUMBER OF NURSING 
MOTHERS

226 V i s i t s o n We d n e s d a y 
mornings for 30minutes

NUMBER OF EXPECTING 
MOTHERS

572 Visits on Thursday mornings 
for 30 minutes

NUMBER OF ADMITED 
CHILDREN

72 Most admitted children were 
infants. 
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3.0 OUTREACH TO RURAL SCHOOLS AND COMMUNITIES 

This was an active year as we continued with activities which fulfilled the Outreach to Rural 
Schools Programme objectives. These were promoting a reading culture, providing 
supplementary reading material and contributing to the improvement of academic results and 
performances. 

We reached out to 27 rural primary schools with an enrolment of 10840 and 5 urban primary 
schools with enrolment of 3960. 

We managed to prepare a total of 35 book boxes with 10500 books in the first term and 36 book 
boxes with 10800 books in the second term and 38 book boxes with 11400 books in the third 
term. 29 book boxes were sent to 27 rural schools with two schools each receiving two book 
boxes. The book boxes were ready and timeously delivered to schools when they opened in 
January, May and September.  

During Book Box preparation two casual workers were engaged in each of the three preparation 
schedules during the school holidays. In each box they checked the books returned. 674 books 
were torn beyond repair, 1607 were not returned but this gap was covered by the new books 
received from Book Aid International in February and August.  

We still have a challenge in providing enough books in local languages, specifically isiNdebele, 
to include in the book boxes. The locally published Ekadeni Series which are very popular with 
children get worn out very quickly and hardly last for two book box rotations. We will purchase 
more of these, funds permitting. A new challenge facing schools is books on ICT, a new area of 
learning.  

On book box deliveries we had a chance to meet with teachers in the 27 rural schools and 
engaged them on the use of the books in lessons delivery, taking care of books, activities that can 
be done while reading for leisure and comprehension. The 27 heads were also engaged in the 
signing of MOUs and this was a one to one encounter which meant to keep ENMT and the 
school focused on the same objectives and preservation of books.  We also utilised opportunities 
to talk to parents whenever we found them in the schools.  

12 book boxes were damaged in transit due to rough roads and 15 new book boxes were 
constructed. These replaced the damaged ones and complemented the increasing book box 
demand. 

We are happy to note that 11 out of the 27 rural schools recorded above 50% pass rate in grade 7 
national examinations in 2018. 

� 	|	P a g e 	8



4.0 STUDY CIRCLES 

The Study Circles programme continued to support rural communities in promoting sustainable 
development and improving livelihoods through use of appropriate reading materials, utilising 
locally available resources and sharing experiences. Through this method participating group 
members have gained knowledge and have become informed enough to make decisions on issues 
that improve their daily lives.  

In 2018, the focus of the programme was to increase market access for study circles` products 
through formation of associations for pooling of resources. Although Study Circles have hitherto 
managed to provide solutions to a number of social and livelihoods related problems, they have 
not managed to find consistent market entry points for the excess production that was over and 
above their consumption requirements. Some of the groups, had started to engage into some 
semi-formal way of trading their products with small businesses on regular basis. This was a sign 
that there are indications for readiness to commercialise.  

However, consistent access to organised markets remained a key challenge due to low levels of 
production, low production standards and inconsistency in product quality and quantity.  

Study circle projects include goat rearing, nutrition gardens, poultry craft and soap making. 

4.1 Goat Rearing Groups 

9 groups   are into Goat rearing with total of 228 goats. Siyaphambili managed to acquire 
revolving loan from E.N.M.T and purchased 10 does. They had a total of 33 goats. The group 
with the highest number of goats had 50 goats, this had the highest number of sales. They sold 15 
goats and realized $700 which was used to buy 18 bags of stock feed and vaccines. The group 
with the least number of goats had 8 goats.  Members were encouraged to have a minimum of 25 
does per group. Fodder grown included umcuna, sunhemp, vativa, banner grass and cowpeas. 
Acacia pods, cowpeas plants and other plant residues gathered by the groups was used as a 
supplement to feed the goats during the months of September to December.  

The table below shows number of goats per group. 

Table 6: Goat project details 

NAME K R A A L 
SIZE

A D U L T S 
DOES/BUCK

KIDS DOES/
BUCK

DEATHS N O 
SOLD

I N C O M E 
GERNARETED

CURRENENT 
STOCK

Amohelang 10mx9m 32 does 
21 bucks 
1 buck

6 does 
2 bucks 

1 buck 15 $700 50

Vulindlela 2mx 5m 8 does 1 8

Thuthuka 7mx 4m 9 does 2 kids 11
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Study circle groups have formed an association known as Gwanda Study Circles Farmers 
Association (GSCFA). The	 GSCFA	 will	 bring	 farmers	 together	 and	 assist	 in	 the	 formaCon	 of	
economies	of	scale	that	will	be	instrumental	in	the	markeCng	of	various	products	produced	by	
the	associaCon’s	members.	This	way	the	associaCon	can	shorten	the	value	chain	by	enabling	the	
farmers’	associaCon	to	deal	directly	with	the	consumer.	Further	the	associaCon	cuts	down	on	
the	number of middle men in all the value chains, thus increasing the profit margins that the 
farmer can get, instead of the farm gate sales that the farmers depend on with the traders and 
middlemen.  

Association awareness workshops were held in four wards, namely 13 and 18 while 14 and 15, 
association trainings were done.  

The table below shows the number and gender of the participants who were in attendance.  

Table 7: Workshop participants by ward.  

Renalitsepo 6mx 10m 37 does 14 kids 
4 does 
6 bucks 

48

Asincedisanen
i

7m x4m 11 does 
1 buck

6 kids 
4 does 
2 bucks

17

Sizanani 2mx 6m 6 does 2 kids 
1buck

9

Bambanani 36m2 23 does 
5 bucks

5 does 
2 bucks

35

117,24m
2

7 does 
5 bucks

3 does 
4 bucks

2 $130 17

Siyaphambili 17 does 
2 bucks

7 does 
7bucks

2 $130 33

Ward	 Par(cipants

Men Women Total

14 26 20 46

15 4 35 39

13 34 19 53

18 22 26 48

Total	 86 100 186
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An activity done in the year has provided a market for the goats groups, the association 
committee has sold the goats 2 times in each ward to the buyer who has signed an agreement 
with the association. The project members were very happy about the prices that the buyer 
offered during the sales. 

The goat projects members are facing challenges of funds to extend their projects in order to be 
able to supply the market. They need funds to engage in goat pen feeding and do the breeding 
also. 

4.2 Nutrition Gardens 

3 Study Circle groups engaged in Nutrition Garden with a total number of 43 members. These 
nutrition gardens are in Tshanyaugwe, Samlodi and Ntepe areas. Sibambene Study Circle.in 
Tshanyaugwe used the solar driven submersible water pump. In 2018 this group grew maize, 
tomatoes, chomoulier, onions and sugar beans and raised $4021. Sugar beans did not do well 
because of too much rainfall in March. In addition, group members did not have the experience 
in growing beans. The second batch of maize grown in October was affected by high 
temperatures, the harvest was very low. Zenzeleleni nutrition garden in Samlodi also used the 
solar driven submersible pump donated by women’s Bureau which later broke down but the 
group is saving money to repair the watering system. In the meantime members still use the 
borehole for which the pipes and casing were donated by ENMT. They managed to grow 
cabbages in 96 beds and raised $800. 

Sokuseka Nutrition Garden faced water challenges, because the borehole dried up during 
summer. They also shared the same borehole with the community, which gets congested during 
the periods of water scarcity. This made it difficult for them to manage crops. 

The table below shows the work done by nutrition gardens in year 2018.  It is noted that benefits 
to the members are not just in the cash generated from sales.  They also share prouce for the use 
of their families. 

Table 8.  Performance of Horticulture Group  

Name of 
nutrition 
garden

Area Garde
n size

Mont
h

C r o p s 
grown

Numbe
r o f 
beds

Quantit
y 
consume
d

Quantit
y sold

Income 
genera
ted
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4.3 Poultry 

 9 groups were into poultry keeping, the number of groups raised from 7 during awareness 
meetings on the study circle program and associations. Out of 9 groups 3 are into chicken meat 
namely broilers, these chickens mature after 6 weeks and 6 are into indigenous chickens which 
mature after 6 months.  

(i) Broiler Groups 

Broiler groups managed to raise 1425 chickens from January to December. The group with the 
highest production is Zincedise with a total number of 1150 chickens raised. From the 1135 
chickens sold, the group realized $10425. Funds realized were ploughed back to the project and 
members received $555 after sharing. Sibambene broiler group at Samlodi has the least number 

Sibambe
ne

Tshanyaugw
e

6 4 m x 
125m

Feb 

April-
July 

July 

June- 

Nov 
J u l y - 
Oct 
Sep t -
Nov 

Maize 

Tomatoes 

S u g a r 
beans 

Chomouli
er 

Onions 

Maize 

102  

19 

36  

32  

20  

90  

161 cobs 

4 crates 

2x20kg 

6 1 0 
bundle 
6 0 
packets 

210 cobs 

3 8 4 
cobs 

6 5 
crates 
1 3 
pockets 
5x20kg 

9 5 0 
bundle 
1 5 0 
packets 
1 2 0 0 
cobs

$1153 

$1068 

$300 

$950 

$150 

$400 

Zenzeleni Samlodi 1 0 0 x 
100

J u l y -
Oct

Cabbage 96 4 0 0 
heads

1 6 0 0 
heads

$800

Sokuseka Ntepe 1 1 7 6 
m2

M a r c
h  

Augu
st 

Chomolier 

Onions

63 

10

4 5 
bundles 

5 0 
bundles 

$50
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of broilers raised from January to December, with a total of 150 broilers, and is struggling with 
market and payments due to the cash crisis.  

Challenges faced by broiler groups included the following; 

a) Poor Market Access affected by cash shortages which forced them to sell the 
chickens on credit, leading to delays in getting their payments after selling.  

b) Shortage of broiler chicks, a challenge countrywide during the year, which forced 
some groups like Sizanani poultry at Selonga to shift to goat rearing.   

c) Price Instability, especially on the prices of chicks and poultry feed. This caused 
groups to experience some losses because they could hardly increase the product 
prices as the market could not afford to adjust to higher prices. This affected the 
profitability of the enterprises.  

(ii) Indigenous Chicken Groups 

5 groups into indigenous chickens had a total of 168 chickens. Three new groups were formed 
recently after the association awareness meeting with 123 chickens. This year the groups raised 
475 chickens of which 200 were sold and $500.00 realized. Their aim is to raise more chickens 
to supply the recently found market. These groups are working together with the Livestock 
Department to produce healthy indigenous chickens for the market. 

(iii) Craft Groups 

There were two study circles that were engaged in crafts. These groups had no activities during 
the year due to lack of raw materials (ilala which they get from outside Gwanda which is 
generally too dry). The members are in poor health, old age and lack capital. The group struggled 
to meet regularly and to do its projects as three of its members passed on. Asincedaneni group 
shifted into indigenous poultry.   

(iv) Soap Making Groups 

Due to mishandling of funds, this group did not implement any activities this year.  

4.4  Study Circle Discussions 
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Facilitated discussions on various topics which included Human rights, Supplementary feeding, 
Seed Selection and packaging on Agricultural products, and veld fires. 

A main issue tackled under human rights was the right to vote. Study Circle groups encouraged 
each other to go and vote whereby 100% of them registered and voted in the general elections.  

Grazing areas feature many acacia pods. Goat groups were encouraged to use these and managed 
to harvest significant quantities. 

Sibambene Nutrition garden discussed about seed selection. Through discussing and practicing 
on methods of growing vegetables, members discovered that certified seeds and seedlings grow 
well and produce quality products. They have resorted to using these and have been doing well. 

Through knowledge on storage and packaging, Study Circle members managed to preserve 
harvested crops with natural and artificial pesticides. 

Veld fires are prone during the month of September to October. Study Circles had discussions on 
how to prevent them. Awareness meetings were held in 5 villages for Ward 14 in August. No 
cases of such incidents were reported. 

4.5 Field Days 

A total number of 18 people had a tour to Zimbabwe International Trade Fair. 1 man and 17 
women attended this occasion. After visiting a number of businesses there, the team had 
discussions with Command Agriculture section. Study circle members submitted their 
applications and one member Margaret Siziba benefited from the program by receiving 2 cows 
and 1 calf. 

An agricultural show was held in ward 14 in promotion of small grain crops and improve food 
security.  

4.6 Workshops 

A total number of 6 workshops were conducted.  The table below illustrates topic, number of 
participants and the facilitators. 

Table 9: Workshops conducted during the year 

DATE TOPIC N O . O F 
PARTICIPANTS

FACILITATORS

23-03-2018 TOMATO PRODUCTION 1M           17F V I V I E N N E A N D 
THABANI  
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The Study Circles were in the process of transforming individual and communities income which 
is to be scaled up in the following year. 

5.0 Conclusion 

We have drawn up a strategic plan for the next 5 year period- 2019 to 2023 which focusses on 
greater efficiency of provision of services, promotion of e resources and continuing 
commercialization of study circles production through development of associations. 

ACRONYMS USED 

BAI                 Book Aid International 

ENMT  Edward Ndlovu Memorial Trust 

ENML  Edward Ndlovu Memorial Library 

S/C  Study Circles 

TABLES 

Table 1  Library Membership 

21-05-2018 S T U D Y C I R C L E 
METHODOLOGY

2M             27 SIPHIWE

27.09.2018 STUDY CIRCLES AND 
A S S O C I A T I O N 
C O M M I T T E E S 
TRAINING

21M          46F S I P H I W E A N D 
THABANI

03-10-2018 A S S O C I A T I O N 
A W A R E N E S S 
S T A K E H O L D E R S 
TRAINING

27M           35F ANDREW, S IPHIWE 
AND THABANI

04-10-2018 STUDY CIRCLES AND 
A S S O C I A T I O N 
C O M M I T T E E S 
TRAINING

16M           28F ANDREW, S IPHIWE 
AND THABANI

05-10-2018 A S S O C I A T I O N 
A W A R E N E S S 
S T A K E H O L D E R S 
TRAINING

23M           31F ANDREW, S IPHIWE 
AND THABANI
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Table 2  Library Usage 

Table 3  Book Donations Received 

Table 4  Books Loaned Out 

Table 5  Hospital Programme 

Table 6  Goat Project Details 

Table 7  Workshop participants by ward 

Table 8  Performance of Horticulture 

Table 9  Workshops conducted during the year 
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