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1. Introduction		

This	 document	 is	 the	 annual	 opera;onal	 plan	 for	 Edward	Ndlovu	Memorial	 Trust	 for	 the	 year	
2019.	The	plan,	which	covers	the	period	January	to	December	2019	is	the	first	year	of	a	five	year	
strategic	plan	whose	theme	is	“Scaling	up	for	greater	impact”	and	covers	the	period	2019	–	2023.		
The	strategic	plan	was	approved	by	the	ENMT	board	in	January	2019.	

This	plan	seeks	to	put	into	opera;on	the	strategies,	ac;vi;es	and	partnerships,	in	order	to	meet	
the	 greater	 societal	 goals	 and	 objec;ves	 enunciated	 in	 the	 five	 year	 strategic	 plan.	 As	 noted	
earlier,	 the	 key	 theme	 for	 the	 five	 year	 period	 is	 “scale	 up	 for	 greater	 impact”,	while	 the	 key	
strategy	is	“building	sustainability”	of	the	organisa;on	so	as	to	thrive	in	the	face	of	reduc;ons	in	
donor	commitments	and	support.		

2	 Purpose	of	OperaEonal	Plan	(2019).	

The	purpose	of	this	opera;onal	plan	is	to	provide	clear	systema;c	programs	guidance	over	the	
next	 12	months	 (2019).	 This	 strategic	 plan	 put	 into	 opera;on	 the	 wealth	 of	 experience,	 best	
prac;ces	and	key	lessons	learned	over	decades	long	programming.		It	seeks	to	begin	the	process	
of	scaling	up	and	building	sustainability	in	ENMT’s	work	through	enhancing	the	capaci;es	of	local	
partners,	 and	 stakeholders,	 as	 well	 as	 leveraging	 private	 sector	 resources,	 together	 with	
achieving	 greater	 efficiency	 with	 available	 donor	 funds,	 strengthening	 cost	 effec;veness	 and	
networking	in	order	to	obtain	greater,	las;ng	outcomes,	and	impacts.		

This	 opera;onal	 plan	 also	 aims	 to	 facilitate	 local	mobilisa;on	 of	 cri;cal	 resources	 required	 to	
finance	 interven;ons	 in	 the	 selected	 thema;c	 areas.	 Through	 clearly	 defined,	 sector	 specific	
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strategies,	 the	 plan	 is	 a	 key	 instrument	 for	 establishing	 new	 partnerships,	 new	 levels	 of	 co-
opera;on	to	achieve	longer	term,	sustainable	impacts.			

1. Guiding	principles	

This	opera;onal	plan	is	based	on	the	following	key	principles,	whose	applica;on	is	cri;cal	for	the	
achievement	of	the	objec;ves	stated	herein.	These	are	as	follows;		

o Sustainability:	Increase	in	local	fund	raising	(contribu;ons	from	beneficiary	communi;es	and	
partners).	

o Broad	Based	ParEcipaEon:	All	concerned	play	their	part	(beneficiaries	and	stakeholders).	
o Commitment:	All	stakeholders,	Ins;tu;ons	and	leaders	at	various	levels	
o Teamwork:	All	Concerned	are	important	for	the	desired	results	to	show.		
o Result	OrientaEon:	All	energy	and	resources	should	be	directed	at	the	desired	results		
o Transparency:	All	key	decisions	should	be	done	openly	and	with	clarity		
o Accountability:	All	concerned	should	be	accountable	

2.2	Mainstreaming	of	key	cross-cu\ng	issues	

As	noted	 in	 the	strategic	plan,	 this	opera;onal	plan	applies	mainstreaming	of	key	cross	cu9ng	
issues	as	ENMT	does	not	directly	 implement	programs	or	 interven;ons	 to	directly	address	 the	
gender,	 disability,	 HIV	 and	 AIDS.	 In	 this	 opera;onal	 plan,	 ENMT	 addresses	 these	 important	
aspects	through	its	mainstreaming	approach	that	ensure	that	the	current	programs	directly	and	
indirectly	address	these	aspects	and	reduce	their	effect	on	the	quality	of	life	of	the	target	groups.		
ENMT	programs	will	mainstream	these	issues	in	the	following	manner;	

(i) Gender	

Programs	 in	 this	 opera;onal	 plan	 ensure	 that	 equal	 opportuni;es	 are	 given	 to	 both	men	 and	
women,	 boys	 and	 girls	 (sensi;vity	 to	 gender)	 in	 selec;on	 of	 beneficiaries	 and	 distribu;on	 of	
benefits.	In	addi;on,	deliberate	effort	will	be	made	to	give	priority	to	women	and	girls,	especially	
in	situa;ons	where	they	have	higher	levels	of	vulnerability,	and	carry	the	largest	burden	of	caring	
for	the	young,	and	the	diseased	in	our	socie;es.		

(ii) Disability	

In	this	opera;onal	plan,	disabled	persons	and	their	households	will	be	given	priority	in	selec;on	
of	 target	groups,	as	well	as	distribu;on	of	benefits	 that	help	 them	realise	 their	goals	and	deal	
with	 their	 different	 types	 of	 vulnerability.	 Programs	 will	 also	 raise	 community	 awareness	 of	
disability	 issues	 and	 ensure	 that	 communi;es	 develop	 a	 posi;ve	 a9tude	 towards	 disabled	
people,	 and	 deal	 with	 the	 cultural	 taboos	 and	 s;gmas	 around	 various	 types	 of	 disability.	
Informa;on	on	disability	will	also	be	distributed	as	part	of	increasing	community	awareness	and	
figh;ng	against	s;gma	and	ill-treatment	of	disabled	members	of	our	communi;es.	Where	expert	
services	are	required	to	deal	with	disability,	ENMT	will	refer	the	cases	to	organisa;ons	that	are	
specialised	in	handling	disability	issues.	

(iii) HIV	and	AIDS:		
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ENMT	programs	will	mainstream	health	 issues	such	as	HIV	and	AIDS,	and	other	communicable	
diseases	 such	 as	 cholera.	 Programs	 will	 disseminate	 informa;on	 on	 HIV	 and	 AIDS,	 available	
remedies	 for	 the	 families	 that	 are	 infected	 and	 affected	 by	 the	 scourge.	 Informa;on	 on	
preven;on	methods,	 tes;ng	and	 care	 services	will	 be	made	available.	 Support	 for	 those	 living	
with	 HIV	 and	 AIDS	 in	 their	 households	 will	 be	 availed	 through	 the	 ongoing	 programs	 in	
collabora;on	 with	 other	 organisa;ons	 that	 provide	 comprehensive	 support	 directly	 through	
funded	 programs.	 In	 mainstreaming	 HIV	 and	 AIDS	 ENMT	 will	 mainly	 focus	 on	 providing	
informa;on	on	preven;on	(availability	of	contracep;ves,	PMTCT	through	government	programs,	
tes;ng	services	and	their	benefits,	availability	of	treatment	services,	and	community	home	care	
and	support	groups.		

(iv) Environmental	Management:		

In	 this	 plan,	 ENMT	will	 mainstream	 environmental	management	 issues	 beginning	 with	 raising	
awareness	 to	 driving	 issues	 related	 to	 environmental	 health	 (especially	 improved	 sanita;on),	
care	for	vegeta;on	and	grazing	lands,	management	of	water	resources,	management	of	soils	for	
improved	 crop	 yields.	 ENMT	 will	 collaborate	 with	 other	 NGOs	 and	 government	 agencies	 that	
have	the	duty	and	exper;se	to	ensure	that	environmental	management	 is	 implemented	to	the	
benefit	of	all.	

(v) New	Technologies	

ENMT	 programming	 takes	 into	 account	 recent	 developments	 in	 mobile	 telecommunica;ons,	
social	media	and	renewable	energy.	In	this	plan,	ENMT	encourages	the	use	of	new	technologies	
as	follows;	

ICTs	and	Social	Media:	This	opera;onal	plan	shall	u;lise	Cell	phone	networks	and	connec;vity	
available	 in	 the	 opera;onal	 areas.	 Programs	 will	 u;lise	 cell	 phone	 related	 services	 for	
communica;on,	 community	mobilisa;on	 and	 informa;on	 sharing,	 including	 calls,	 SMS,	Whats	
app.		

Mobile	 Banking	 Services:	 The	 programs	will	 u;lise	mobile/cell	 phone	 banking	 services	where	
needed	 in	 order	 to	 reduce	 transac;on	 costs.	 Programs	 will	 facilitate	 plajorms	 for	 the	 use	 of	
mobile	financial	 services	 for	official	 business	 transac;ons,	 to	 improve	access	 to	mobile	money	
transfer	and	savings	schemes.		

Renewable	 Energy:	 This	 plan	 will	 put	 into	 use	 renewable	 energy	 products,	 especially	 solar	
technologies	 to	 improve	access	 to	power	 for	 ligh;ng,	 cell	phone	charging	and	water	pumping.	
These	offer	opportuni;es	 for	 high	 impact	 sustainable	 technology-led	development	 approaches	
and	 processes.	 In	 the	 past	 ENMT	u;lised	 renewable	 technologies	 to	 a	 limited	 extent	 (e.g.	 the	
Tshanyaugwe	solar	water	pumping	garden	project);	this	plan	focuses	on	increased	applica;on	of	
these	technologies	especially	in	scaling	up	study	circle	enterprises	and	value	addi;on	processes.		

3.0	Funding	of	OperaEonal	Plan	

This	 opera;onal	 plan	 is	 based	 on	 funding	 already	 secured	 from	 the	 ENMT	 donors	 namely	
Afrikagrupperna,	Book	Aid,	ENCL	and	ELMA.	It	is	hoped	that	the	budget	(please	see	aNached)	will	
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be	 adequate	 to	 cover	 the	 opera;ons	 described	 in	 this	 plan.	 The	 total	 annual	 budget	 is	
$245,572.00		

4.0	Country	Context	Analysis		

This	 plan	 is	 based	 on	 the	 assessment	 of	 the	 current	 opera;ng	 environment	 in	 Zimbabwe,	
assuming	that	the	economic	and	poli;cal	environment	will	not	deteriorate	below	what	it	was	in	
December	2018.	The	ENMT	risk	assessment	and	management	plan	(see	annex	1)	is	based	on	this	
assessment.		

4.1	 PoliEcal	environment	
It	 is	 important	to	note	that	this	plan	will	be	implemented	under	condi;ons	of	extreme	poli;cal	
uncertainty	 that	 engulfs	 the	 country.	 This	 derived	 mainly	 from	 the	 2018	 elec;ons’	 contested	
result,	which	was	won	by	the	ruling	party	much	against	the	general	expecta;ons	of	the	people.	
The	short	period	that	followed	the	delivery	of	the	cons;tu;onal	judgment	put	a	damper	on	the	
hope	for	improvement	in	the	economic	fortunes	of	the	country.	This	led	to	loss	of	confidence	and	
blew	 out	 a	 huge	 hole	 in	 the	 social	 capital	 account,	 leading	 to	 valuable,	 irreplaceable	
haemorrhaging	of	trust	between	the	government	and	the	people.	Although	the	cabinet	that	was	
put	 in	 place	 showed	 a	 lot	 of	 commitment	 to	 change	 by	 re;ring	 the	 old	 career	ministers	 and	
bringing	 in	 the	 new	 untested	 professionals,	 this	 proved	 to	 be	 too	 liNle	 too	 late.	 The	 lack	 of	
confidence	put	a	damper	on	the	expected	growth	in	foreign	direct	investment,	leading	to	a	wait	
and	see	a9tude	on	the	part	of	those	who	had	intended	to	invest,	and	capital	flight	on	those	who	
didn’t	see	the	expected	change	in	the	main	policy	frameworks	and	key	economic	indicators.			

Due	to	these	and	other	factors,	Zimbabwe’s	poli;cal	environment	con;nues	to	impose	immense	
pressures	on	 all	 sectors	of	 the	economy.	 The	ENMT	finds	 itself	wedged	between	a	 rock	 and	a	
hard	place	with	the	macroeconomics	more	injurious	and	much	less	facilita;ve	to	its	opera;ons.	
Loss	of	livelihoods	and	increasing	poverty	and	economic	stability	con;nue	to	strain	families	and	
communi;es	 resul;ng	 in	 greater	 vulnerability	 and	marginalisa;on	 nega;vely	 impac;ng	mainly	
on	women	children,	the	young	and	disadvantaged.		

The	 events	 of	 14	 January,	 that	 included	 what	 has	 been	 termed	 terrorism,	 and	 included	
na;onwide	breaking	into	shops,	vandalism,	violence	and	loo;ng,	bear	tes;mony	to	the	immense	
poli;cal	 risk	 that	 the	 country	 faces.	 Like	 other	 development	 organisa;ons,	 the	 ENMT	 is	
increasingly	 expected	 to	 play	 the	 key	 role	 of	 providing	 secure	 social	 safety	 nets	 for	 such	
underprivileged	 groups	 through	 the	 provision	 of	 vital	 services	 such	 as	 basic	 livelihoods,	
educa;on,	employment	and	other	forms	of	succour.		

4.2	 Economic	environment	
As	 already	 alluded	 to,	 Zimbabwe’s	 economy	 remains	 extremely	 fragile,	 with	 an	 unsustainably	
high	 external	 debt,	 massive	 deindustrialisa;on	 and	 informalisa;on.	 As	 a	 result	 of	 liquidity	
challenges	 (e.g.	 the	 lack	of	and	high	cost	of	 capital	and	 revenue	underperformance),	outdated	
technologies,	 structural	 boNlenecks	 that	 include	 power	 shortages	 and	 infrastructure	 deficits,	
corrup;on,	 a	 vola;le	 and	 fragile	 global	 financial	 environment,	 average	 GDP	 growth	 rate	 has	
stagnated	 at	 below	 2%.	 As	 a	 result,	 baseline	 funding	 of	 social	 services	 has	 deteriorated	 with	
government	failing	to	pay	the	statutory	grants	and	other	forms	of	aid	affec;ng	service	provision	
by	 organiza;ons	 like	 ENMT.	 The	 fiscal	 deficits	 nega;vely	 impact	 their	 viability	 leading	 to	
marginalisa;on	 of	 their	 contribu;on	 to	 posi;ve	 socio-economic	 wellbeing.	 As	 a	 result,	 the	
beneficiaries	are	lep	highly	exposed	and	vulnerable	to	hunger	and	deepening	poverty.		
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The	 new	 government	 introduced	 posi;ve	 policies	 of	 financial	 inclusion	 mainly	 aimed	 at	
benefi;ng	the	previously	excluded	rural	sectors.	However,	this	policy	has	not	seen	the	expected	
impact	 due	 to	 the	 chronic	 shortage	 of	 cash,	 foreign	 exchange,	 and	 the	 return	 of	 the	 parallel	
foreign	 currency	market	 which	 has	 driven	 prices	 to	 unprecedented	 levels	 of	 instability.	 	 As	 a	
result	na;onal	payment	 systems	have	 remained	under	 immense	pressure	with	 the	majority	of	
major	 services	 now	 demanding	 payments	 in	 foreign	 currency.	 Government	 and	 RBZ	 efforts	 to	
stem	the	;de	through	new	measures	(including	the	2%	transac;on	tax)	and	policies	on	opening	
of	NOSTRO	bank	 accounts	 have	 brought	 a	 brief	 reprieve	 (e.g.	 disappearance	 of	 bank	 and	 fuel	
queues	and	increased	availability	of	bond	notes	in	the	banks),	which	however	does	not	promise	
to	 bring	 in	 the	 extent	 of	 change	 expected	 to	 change	 the	 direc;on	 of	 economic	 growth.	 The	
rumours	around	the	imminent	re-introduc;on	of	the	Zimbabwe	dollar	is	considered	un;mely	as	
the	key	fundamentals	are	nowhere	near	conducive.	This	has	become	a	new	source	of	uncertainty	
that	 has	 introduced	 new	 levels	 of	 instability	 around	 the	 na;onal	 payment	 systems	 and	 the	
economy	at	large.	

Overall,	the	social	;me	bomb	increases	pressure	for	novel	ways	to	keep	the	na;on	and	economy	
afloat.	ENMT	finds	 itself	 in	 this	environment,	where	crea;ve	programming	 is	 required	at	 short	
term	intervals.		

4.3	 Social	environment	
As	 noted	 above,	 the	 macroeconomic	 crisis	 has	 translated	 into	 numerous	 social	 challenges,	
significantly,	 the	 near	 total	 collapse	 of	 social	 services,	 networks	 and	 safety	 nets.	 Basic	 social	
services	 of	 educa;on,	 health,	 care-giving	 and	 happiness	 have	 been	 paralysed	 or	 are	 in	 the	
intensive	care	unit.	The	situa;on	 is	made	most	untenable	by	the	effects	of	climate	change	and	
the	2018-2019	mid-season	drought	 that	has	 ravaged	 the	 country	 in	 general.	Organiza;ons	 like	
ENMT	 which	 operate	 in	 communi;es	 that	 heavily	 rely	 and	 depend	 on	 primary	 resources	
(agricultural	 produc;on)	 face	 a	 struggle	 to	 make	 ends	 meet	 let	 alone	 offer	 more	 services	 to	
growing	demand	for	support.	

As	 part	 of	 its	 plan	 and	program	 in	 2019,	 ENMT	will	 seek	 and	develop	 schemes	 that	maximise	
local	revenue	genera;on,	collec;on	and	improved	financial	management	in	order	to	obtain	more	
results	per	dollar	spent.	This	means	consolida;ng	as	well	as	coming	up	with	various	models	to	
create	more	 revenue	opportuni;es	and	 streams	 for	beneficiary	groups.	This	 calls	 for	efforts	 to	
reduce	unnecessary	leakages	or	inefficiencies	and	costs.		

4.4	 Technological	environment	
While	there	is	recognisable	increase	in	availability,	access	to	telecommunica;on	services	through	
mobile	 networks	 (which	 has	 reduced	 the	 cost	 of	 rural	 community	 mobilisa;on	 and	
programming),	are	s;ll	at	the	basic	low	due	to	the	related	costs.	Although	ENMT	plans	to	u;lise	
the	technologies	in	the	current	2019	plan,	it	is	cognisant	of	the	access	challenges	that	affect	its	
efficient	 use.	 This	 coupled	 with	 the	 poli;cally	 inspired	 shut	 downs	 such	 as	 was	 experienced	
during	the	period	around	14	January	2019,	remain	as	challenges	that	require	crea;ve	use	to	the	
tradi;onal	methods.		

4.5	 Environmental	issues	

ENMT	operates	in	the	communal	areas	of	Gwanda	district,	which	is	dependent	on	rain-fed	crop	
livestock	 systems	 for	 their	 livelihoods.	As	 already	noted,	 the	mid-season	drought,	 has	 brought	
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uncertainty	 on	 the	 performance	 of	 the	 agricultural	 season,	 amid	 heightened	 risks	 of	 extreme	
food	and	water	shortages.	This	is	expected	to	drive	widespread	harvest	failures	and	demand	for	
relief	 food	 supplies	 and	 related	 support.	 This	 might	 overwhelm	 ENMT’s	 new	 climate	 smart	
programming	 which	 is	 s;ll	 at	 infancy,	 especially	 in	 the	 livelihoods	 programs	 involving	 study	
circles.		

4.6	 Legal	environment	

The	 na;onal	 cons;tu;onal	 provisions	 provide	 a	 perfect	 legal	 environment	 to	 undertake	
psychosocial	 ac;vi;es	 and	 support	 services	 reminiscent	 of	 ENMT	 and	 its	 client	 community.	
Support	 from	 government	 comes	 via	 the	 local	 authority	 and	 the	 ministry	 of	 primary	 and	
secondary	educa;on	as	well	as	 the	Department	of	Social	Services.	 	Other	 the	aspects	 that	are	
cri;cal	 to	 address	 include	 the	 issues	 around	 the	 transac;on	 tax	 and	 related	 legal	 aspects	 that	
have	been	imposed	on	the	banking	sector,	as	well	as	the	new	regula;ons	regarding	movement	of	
livestock.	These	changes	have	cost	implica;ons	and	may	cause	resource	shortages	despite	overall	
facilita;ve	nature	of	the	country’s	legal	framework.		

5.0	The	2019	Annual	Operational	Plan	(2019)		

This	plan	covers	the	first	year	of	the	new	strategic	plan	period	that	runs	from	2019	to	2023.	As	
noted	 in	earlier	 sec;ons	of	 the	plan,	ENMT	 runs	both	centre	and	community-based	programs.	
The	 purpose	 of	 the	 opera;onal	 plan,	 is	 to	 guide	 implementa;on	 of	 ac;vi;es	 for	 the	 period	
January	 to	 December	 2019,	 as	 well	 as	 to	 ensure	 that,	 on-the-ground	 priori;sed	 focus	 areas	
remain	 aligned	 to	 the	 strategic	 plan	 as	much	 as	 possible.	 In	 order	 to	do	 this,	 the	plan	 lists	 all	
ac;vi;es	contained	in	the	approved	strategic	plan,	and	provides	a	guidance	on	how	they	are	to	
be	successfully	implemented,	taking	into	cognisance	the	key	strategic	aspects	as	adopted.			

In	order	to	achieve	this	the	plan	clearly	defines	and	spells	out	the	roles	and	responsibili;es	of	all	
concerned	 from	 the	 board,	 management,	 staff	 and	 key	 stakeholders	 and	 target	 groups	 and	
community	 ins;tu;ons,	 including	 schools,	 village	 development	 commiNees,	 and	 members	 of	
study	 circles.	 This	 document	 draws	 valuable	 principles	 from	 a	 wide	 range	 of	 experiences	 and	
lessons	(successes	and	challenges),	coupled	with	best	prac;ces	from	ENMT’s	work	over	the	past	
years	and	from	similar	organisa;ons	locally	and	regionally.	Through	this	plan,	ENMT	strengthens	
project	 implementa;on	 and	 management	 systems	 as	 well	 as	 improves	 on	 achievement	 of	
interven;ons	and	results	(outputs,	outcomes	and	impacts).		

Among	 other	 measures,	 the	 mul;ple	 objec;ves	 of	 this	 opera;onal	 plan	 embrace	 broader	
awareness	of	resource	limita;ons	(financial,	human,	space,	material	and	equipment,	technology	
and	 informa;on);	and	 the	need	 for	prudent	management	 through	various	aspects	of	 value	 for	
money	 management	 (effec;ve	 cost-cu9ng	 measures;	 improved	 efficiencies	 and	 proac;ve	
financial	control	measures	and	risk	assessment	methods).		
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The	figure	below	shows	the	four	pillars	of	the	ENMT	strategy	in	the	next	five	years.	

Fig:	ENMT	Strategies	for	Scaling	Up	&	Impact	2019	-	2023	
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The	 above	 strategies	 are	 formulated	 into	 the	 various	 departments	 of	 the	 organisa;on	 for	
implementa;on	purposes.	The	following	sec;ons	detail	 the	strategic	goals	and	objec;ves	of	all	
ac;ons	that	opera;onalize	the	four	strategies	listed	above.	

6. The	detailed	ENMT	OperaEonal		Plan	2019		

This	opera;onal	plan	is	based	on	a	strong	rela;onship	between	the	organisa;onal	structure	and	
its	 programs.	 This	 is	 done	 in	 order	 to	 ensure	 a	 close	 rela;onship	 between	 the	 organisa;on’s	
structure	 and	 strategic	 direc;on.	 The	 structure	 serves	 the	 strategic	 direc;on	 and	 ensures	
accountability	for	expected	deliverables,	effec;veness	and	efficiency	through	calibrated	step	by	
step	processes	that	are	monitored	and	reviewed	quarterly.		

6.1	 Leadership	and	Governance	

Key	strategy:	InnovaEve	leadership	

The	key	strategy	is	for	the	governance	and	leadership	of	ENMT	to	con;nue	to	adopt	innova;ve	
leadership	that	keeps	the	organisa;on	up	to	date	in	terms	of	new	technologies,	and	approaches	
in	 development.	 This	 will	 ensure	 that	 ENMT	 adopts	 a	 new	 outlook	 and	 achieves	 opera;onal	
efficiency	that	beats	current	standards	and	competes	with	similar	organisa;ons	elsewhere	in	the	
world.	This	will	happen	through	employing	team	based	approaches	that	will	ensure	that	all	the	
energy	and	exper;se	available	to	the	organisa;on	is	deployed	to	the	best	areas	for	impact.		

Key	Areas	of	Focus.	

- Broaden	fundraising	including	Leveraging	private	sector	finance.	
- Set	 up	 produc;on	 units	 for	 demonstra;on	 and	 sustainability,	 implemen;ng	 Public	 Private	

Partnerships.	

2. Management,	Finance	and	AdministraEon		

Key	Strategies:	The	following	key	strategies	will	be	adopted	to	improve	overall	organisa;onal	
efficiency	and	effec;veness.		

1. Restructure	 ENMT	 management	 to	 achieve	 efficiency	 and	 align	 with	 the	 new	 strategic	
direcEon:	As	noted	 in	 the	review	report,	ENMT	structure	 is	currently	 top	heavy,	as	a	result	
this	leads	to	a	high	propor;on	of	the	annual	budget	being	allocated	to	recurrent	expenditure	
at	the	expense	of	programs	that	should	deliver	las;ng	impact	in	the	target	group	community.		

The	restructuring	will	be	designed	to	achieve	the	following	objecEves;	

- Begin	realignment	of	staff	costs	to	within	30%	of	the	annual	budget	in	the	next	five	years	
by	re;ring	vacant	management	level	posi;ons.		

- Allocate	new	posi;ons	at	officer	level	in	order	to	cater	for	the	scaling	up	of	the	outreach	
and	study	circles	programs	(drap	new	employment	contracts	for	staff	that	are	aligned	to	
the	change	and	as	well	as	availability	of	funding).	
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- 	 	Align	the	budget	with	the	new	strategic	direc;on	of	the	organisa;on	by	increasing	the	
field	program	budgets	to	at	least	25%	of	the	annual	budgets.	

- Merge	the	management	of	the	study	circles	and	the	rural	outreach	programs	under	one	
coordinator	in	order	to	achieve	greater	efficiency.	

- Ensure	efficient	and	cost	effec;ve	management	of	ENMT	resources	through	applica;on	
of	value	for	money	management	principles.		

The	approved	new	Organogram	is	as	shown	below;	
	

	

	

	
	

	

	
	

	
	
	

	
	

	
	

2. Ensure	efficient	and	effecEve	management	of	ENMT	resources	through	applicaEon	of	value	
for	money	management	principles.		
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Through	this	strategy	ENMT	will	seek	to	increase	the	output	per	dollar	spent.	The	following	
key	strategies	will	be	used:	

- Use	of	the	itemised	budget:	To	increase	efficiency	of	the	available	resources,	ENMT	will	
adopt	the	itemised	budget	system.	The	budget	will	allocate	resources	to	each	ac;vity	and	
ensure	that	resources	are	spent	 in	accordance	with	the	plan.	Each	program	will	have	its	
own	detailed	budget.	These	budgets	will	be	managed	at	three	levels,	first,	at	the	level	of	
the	program	manager,	secondly	at	the	level	of	the	administrator,	and	thirdly	at	the	level	of	
the	director.	This	will	enable	 implementa;on	of	value	 for	money	principles	at	 the	three	
levels	of	management.	

- ImplemenEng	cost	cu\ng	measures:	Se\ng	up	of	library	hubs:	This	will	reduce	the	cost	
of	running	the	community	outreach	program	by	making	sure	that	27	schools	collect	their	
book	boxes	 from	the	 library	hub.	The	schools	will	 arrange	 their	own	 transport	 to	move	
the	books	from	the	hub	to	their	school	premises	 (including	the	redesign	of	 the	MOU	in	
the	community	outreach	program	to	reflect	this	change)	at	their	own	cost.			

- AllocaEng	 the	 fuel	 budget	 to	 specific	 acEviEes:	 Previously,	 there	 was	 just	 a	 fuel	 and	
vehicle	 service	 budget	 lines	 that	 were	 not	 linked	 to	 specific	 ac;vi;es.	 This	 led	 to	
expenditure	that	could	not	be	traced	to	results	in	the	strategic	plan.	In	the	next	strategic	
plan	period,	mileage	will	be	charged	on	programs	rather	than	having	an	open	budget	for	
fuel	and	vehicle	service.	This	will	ensure	that	expenditure	on	fuel	and	vehicle	services	will	
be	linked	to	ac;vi;es	on	the	ground	through	the	use	of	vehicle	log-sheets.	Each	program	
budget	will	have	an	alloca;on	of	mileage,	which	shall	be	charged	to	the	budget	line	on	a	
vehicle	hire	basis.	The	programs	will	then	fund	the	vehicle	service	in	accordance	with	the	
way	they	u;lise	the	vehicles.		

6.3.	Main	Library	and	Core	Services		

Key	strategies:	
(i) Increase	 the	 percentage	 of	 ENMT	 budget	 contribuEon	 through	 market	 related	

programming.		

(ii) Libraries	and	reading	services	to	be	designed	as	knowledge	for	livelihoods	programs	
and	 not	 just	 creaEng	 a	 reading	 culture.	 Reading	 should	 be	 a	 vehicle	 for	 crea;ng	
knowledge	based	livelihoods	in	the	ENMT	client	communi;es	in	both	rural	and	urban	
areas.	 Libraries	 to	 become	 centres	 of	 innova;on	 for	 economic	 development	 and	
livelihoods	rather	than	just	crea;ng	a	culture	of	reading.	

6.4	Schools	and	Community	Outreach		

This	department	will	run	the	community	outreach	programs	as	well	as	the	new	produc;on	units	
that	will	take	the	lead	in	ensuring	that	ENMT	achieves	sustainability	in	the	next	5	year	phase.	It	
will	 run	 three	 programs	 namely	 study	 circles,	 library	 hubs	 and	 produc;on	 units.	 The	 strategic	
approach	that	the	department	will	adopt	for	each	program	is	noted	below.	

(i) Library	Hubs	and	book	Boxes.	

6.5	Study	Circles/Enterprise	development	Program	
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In	 2019,	 the	 study	 circles	 program	 aims	 to	 transform	 study	 circles	 income	 genera;ng	 projects	
into	 enterprises	 (commercialisa;on)	 as	 a	 key	 strategy	 for	 sustainability	 and	 pathways	 out	 of	
poverty.	This	process	requires	more	than	just	the	systema;c	marke;ng	of	heir	outputs,	but	it	also	
means	product	choice	and	input	use	decisions	are	based	on	the	principles	of	profit	maximisa;on.	
As	 ENMT	embarks	 on	 this	 program,	 it	 is	 of	 cri;cal	 importance	 that	 the	 farmers’	mind	 sets	 be	
transformed	to	think	beyond	just	making	ends	meet,	to	mee;ng	demand	for	quality	products	on	
a	 regular	 basis,	 in	 and	 out	 of	 season.	 To	 achieve	 this,	 ENMT	 will	 employ	 the	 following	
programming	strategies	in	2019;	

Key	strategies:	

- Increase	the	number	of	study	Circles:	This	will	include	increasing	the	number	of	study	circles	
on	current	wards	as	well	as	expanding	into	4	new	wards.	

- Encouraging	 verEcal	 integraEon	 through	 Study	 Circles	 AssociaEons:	 Open	 in	 interac;on	
with	smaller	scale	farmers	using	ins;tu;onal	frameworks	that	encourage	ver;cal	integra;on	
and	scale	economies	in	processing	and	marke;ng.	

- 	 Build	 Study	 Circles	 capacity	 to	 do	 business:	 This	 aims	 for	 higher	 produc;on	 volumes	
through	 investments	 in	 training	 and	 appropriate	 infrastructure.	 Poor	 infrastructure,	
inadequate	support	services,	and	weak	ins;tu;ons,	open	increase	transac;on	costs	and	add	
to	the	vola;lity	of	prices.	

- Adopt	new	producEon	technologies	and	approaches	including	renewable	energy	and	ICTs.	

- Strong	end-	market	linkages	–	Value	Chain	approach	(ensure	direct	access	to	end	markets	
by	 eliminaEng	 the	 middleman):	Marke;ng	 plays	 a	 pivotal	 role	 in	 the	 commercialisa;on	
pathway	and	involves	finding	out	what	customers	want	and	supplying	it	to	them	at	a	profit.	
Agricultural	 marke;ng	 systems	 that	 func;on	 well	 reduce	 the	 cost	 of	 exchange	 of	 agro-
produce	and	increase	profits	for	producers.	

6.6	 Monitoring	evaluaEon	and	Learning	system	(MEL)	

In	2019,	ENMT	will	develop	and	implement	a	robust	results	based	MEL	system	that	will	improve	
repor;ng	quality	in	a	manner	that	will	provide	adequate	informa;on	for	decision	making	at	the	
right	;me.	Part	of	the	implementa;on	will	include	conduc;ng	a	baseline	survey.	

7.0	Conclusion		

The	 success	 of	 this	 plan	 is	 premised	 on	 the	 assump;on	 that	 leadership	 (senior	 and	 middle	
management)	 plays	 its	 cri;cal	 role	 in	 ensuring	 that	 ac;vi;es	 stated	 are	 implemented	 in	 ;me.	
Most	vital	is	the	capacity	of	each	level	to	successfully	work	with	each	of	the	key	players,	namely	
donors,	 key	 stakeholders/clients	and	 the	governance.	The	donors	who	provide	 the	 funding	are	
the	 founda;on	stone	of	ENMT;	 the	 library,	hubs	and	enterprises	 its	 lifeblood;	 the	children	and	
study	circle	clients,	the	raison	d’etre	or	the	very	reason	for	its	existence.	Therefore,	the	donors’	
support	is	as	cri;cal	to	the	efficiency	and	effec;veness	of	ENMT.	
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Annexes:	

1. ENMT	Risk	Assessment	and	Management	Plan.	

2. Annual	Opera;on	Plan	Ac;vity	Matrix		

Risk	Event Likelihood	of	
occurring	(risk	ra;ng	
–	low/medium/high)

Risk	miEgaEon	strategy Responsibility

Increasing	
infla;on	

High	 Procure	selected	goods	in	
advance,	purchase	from	
neighbouring	stable	
economies	(South	Africa	or	
Botswana)

Management,	
Board

Extreme	cash	
shortages

High	–	actually	
happening

Use	USD,	transfers,	and	other	
electronic	payment	systems.	

Board	and	
management

Change	of	
currency	

High	 Use	NOSTRO	account	and	
reduce	the	use	of	local	TRGS	
Account,	and	only	call	funds	
as	they	are	required	for	use.

Management,	
Board

Poli;cally	
mo;vated	
unrest,		public	
disorder	and	
violence

High	 Closely	monitor	poli;cal	
developments,	minimise	field	
ac;vi;es	during	periods	of	
unrest	

Management,	staff

Increase	in	
industrial	ac;on	
in	the	educa;on	
sector	

High		 Closely	monitor	poli;cal	
developments

Management,	staff

Shortage	of	fuel	 High	 Assess	situa;on,	and	procure	
bulk	supplies

Board,	
Management

!  | P a g e  14



!  | P a g e  15



!  | P a g e  16


